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Logic Model – Evaluation 

Program Name: 

 

Outcomes 
What is the expected change? 

Short Interim Long 

Measures 
How will you know these changes  

have occurred? 

Data Sources 
What information will you collect and from 

where to track the measures? 
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Using this blank model as a guide, add/subtract/adjust boxes and arrows to account for your program’s inputs, activities, outputs, and outcomes and to 
demonstrate the relationships between and among these components   
 

 

INPUTS 
 
 
 

Activity…. 

OUTPUT… 

Outcome… Outcome… Outcome… 

Activity…. 

Activity…. 

OUTPUT… 

Activities Outputs Short-term 
Outcomes 

Mid-term 
Outcomes 

Long-term 
Outcomes 



 

  
 

  

    Logic Model – Implementation  
    PROGRAM NAME           
    

Inputs 
What resources are needed? 

Activities 
What efforts will you undertake? 

Outputs 
Who and how many will you reach? 

What will be accomplished?  

Outcomes 
What changes do you expect to see? 

    

    

    

    

    



 

  
 

 

      
 

  
 INPUTS 

 
 
 

Activity…. 

OUTPUT… 

Outcome… Outcome… Outcome… 

Activity…. 

Activity…. 

OUTPUT… 

Using this blank model as a guide, add/subtract/adjust boxes and arrows to account for your program’s inputs, 
activities, outputs, and outcomes and to demonstrate the relationships between and among these components   



6. Primary Strategies Adopted to Influence Change

4. Contextual Factors

3. Anticipated Changes

 

1. Issue Being Addressed

2. Focus of Change 

7. Assumptions

Testing the 

Theory of 

Change
Evaluation 

Framework and 

Implementation

5. Research that informs our work:

Theory of Change 
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