
jdcPartnerships

Stage 1 : Inception

"So many fail because they don’t get 
started—the don’t go. They don’t 
overcome inertia. They don’t begin." 

— William Clement
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Planting the seed: 

How do we start? 

What do we 
do �rst? 

What’s most 
important now?

How do we 
assure we are 
working towards 
our goals?    
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Stage 2 : Launch & Start-up

"It is good to have an end to journey 
toward; but it is the journey that matters, 
in the end." 

— Ursula Le Guin
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The journey begins…

Are we ready? 

Where are 
we headed? 

What difference 
will we make?

And, how 
will we know? 
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Stage 4 : Specialize & Standardize

"Know well what leads you forward and 
what holds you back, and choose the path 
that leads to wisdom." 

— Bhudda
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It’s time to take stock: 

What have 
we learned? 

Are we on 
track to reach 
our goals? 

Where should 
we focus our 
resources?

How will we 
continue to 
move forward?    
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Reflecting 
on our work 
to date, 
what have 
we learned? 
Should we 
reframe our 
focus to 
have greater 
impact?
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Stage 6 : Renew, Regenerate & Complete

“Learn from yesterday, live for today, 
hope for tomorrow. The important thing 
is not to stop questioning.” 

— Einstein    
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