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DUCTING THE INQUIRY

Evaluative Inquiry Cycle
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PHASE 1:
Clarify Purpose

Surface Assumptions

Articulate Goals & Objectives

Assess Organizational Capacity

Identify Key Questions

PHASE 3:
Pilot tools/administration and
modify as needed

Collect information

Communicate preliminary ideas
about how findings will be 
communicated and utilized

PHASE 2:
Prioritize key questions

Determine data collection methods

Review/revise, develop data collection 
tools and adminstration protocols

Integrate data collection with
organizational culture/program
practice

PHASE 4:
Analyze and Interpret Data

Use findings to:

- Inform Program Development

- Modify Organizational Systems 
and Structure

- Make Decisions Around 
Future Investments and Strategies

- Contribute to Individual Growth 
and Educate the Field

- Inform further evaluative inquiry 
activities

DIALOGUE:

Questioning

Modeling

Analyzing

Re�ecting

Clarifying

Deciding


